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1. Introduction o

Dear fellow students, staff, and relevant bodies
within the University of Amsterdam,

We are enthusiastic to present to you the policy plan of the UvA Green Office for the 2025-2026
academic year.

Who are we?

The UvA Green Office (the ‘GO’) was established in 2016 as a student-run, staff-supported entity tasked
with advancing UvA's sustainability ambitions throughout education, research, policy, and
community building. The UvA was a late bloomer when it came to instituting a GO - at the time, all but
two universities in the Netherlands already hosted a sustainability office. Further, the GO was initially
limited to a two-year pilot period. We have thus come far - now with a permanent office in the heart of
UVA sustainability, with its own budget, six student employee-members, and around 20 volunteers per
year. However, there's still much work to be done. As the only institutional student-run sustainability
initiative at the UvA, the GO must respect the pioneering, curious, and critical spirits of students. In the
upcoming year, like other Green Offices in the Netherlands, the GO's ethos will be that of helping the
university stay sharp in its sustainability goals. Without any doubt, the Office will continue supporting
activities related to education and growing the sustainability community and awareness on
sustainability. The activities that will further intensify this year will be those pertaining to lobbying towards
a more holistic, structural-level approach to sustainability, and towards ingraining accountability in how
the UVA does sustainability.

What is our policy plan for this year?

Based on our new board’s diverse academic background and concerns expressed among the student
body based on previous feedback, we have decided on the following three goals to strive for in this
academic year: (1) Critical sustainability, (2) Accountability, and (3) Mycelium networks.

What s critical sustainability?

Essentially, it is a frame of reference to sustainability that presumes the primacy of ecological integrity
over economic accumulation. It waves into the concept of sustainability the commitment to tackle
structural inequalities. This first goal confronts uncritical understandings of sustainability and delineates
the main principles that the GO 2025-2026 will strive to work towards. How will it do so? By mainly
creating spaces where the mechanisms of knowledge production and ecological action can be
questioned (heuristic spaces) and by centering the voices, actions, and struggles of those most
marginalized by climate destruction.


https://docs.google.com/document/d/1o9tRBrPcqTTCq3xBe8uorPXtHdIJFCck/edit#heading=h.wleoj7q1scoe
https://docs.google.com/document/d/1o9tRBrPcqTTCq3xBe8uorPXtHdIJFCck/edit#heading=h.3mih5el8i66h
https://docs.google.com/document/d/1o9tRBrPcqTTCq3xBe8uorPXtHdIJFCck/edit#heading=h.d4a38t9t7hz6

1. Introduction (cont'd) *

What do we mean by accountability?

To answer this question, you must first have to know a thing or two about the university’s sustainability
policy. lts constitutive policy instrument is the UvA Sustainability White Paper (2021). While there are a
lot of commitments on paper, the GO cannot help to wonder whether we, as a community, have a good
understanding of what we mean when we say sustainability, whether the targets of integrating
sustainability in the education and curriculum are met, and whether the university simply sticks to its
own sustainability goals. We would like to be an essential pillar of support for good, sustainable,
student-focused governance, while simultaneously bringing about change on our campuses.

How wiill we nurture mycelium networks?

In essence, mycelium networks are underground webbings that create an interconnected web for
sharing resources and information across different fungal colonies, characterised by inter-
connectedness and resilience. The current team decided to continue the project of the 2024-2025
GO board - that of seeking to form a solid and consistent community and network that can be upheld
throughout the years. The GO 2025-2026 aims towards meaningful engagement - implying, inter alia,
a departure from passive engagement, and a focus on accessible and horizontal grassroots
engagement. Further, establishing mycelium networks also decisively allows the GO to accommodate
and engage with students throughout all faculties, by focusing on interdisciplinary interests and
working with students from decentralized study associations, student councils, and facility services.

Why a policy plan?

Simply put, it outlines the strategic direction of the GO in the upcoming year through our three main
goals. It helps you, people interested in our office or part of our student network, get to know how our
teams (Campus Development, Research and Education, Events and Community, and
Communications) will achieve these goals. Further, the policy plan acts as a framework of principles,
rules, and ideas that will guide our activity this year. Lastly, the policy plan will also serve as a paper trail
for our successors in the GO and collaborators to hold our board accountable.

We hope that the present Policy Plan shows our vision for this year for the UvA GO for the academic
year of 2024-2025. If you have any questions or feel inspired to work with us, feel free to drop by our
office (REC C0.05b) or contact us at greenoffice@uva.nl.

Sincerely,

On behalf of the UvA Green Office 2025-2026,

Maud Timmer and Stefana Feciuc


https://www.uva.nl/binaries/content/assets/uva/en/about-the-uva/uva-profile/sustainability/white-paper-on-sustainability.pdf
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1.1 Personalia

Shane Farragher ne/they)
RESEARCH & EDUCATION

I'm Shane, and I'll be the head of Research and Education this year at the GO. As a
research masters student in Cultural Analysis, |am always eager to bring a critical point
of view to my work through the exploration of alternative and justice-orientated
approaches to research and education. The climate crisis requires precisely this: a
move beyond the common repetition of conventional policy directions and
unimaginative education, toward approaches that challenge dominant narratives,
cultivate creativity, and empower collective action. For this academic year, | hope to
foster spaces where curiosity can meet criticality, enabling the student body to
imagine futures rooted in equity and ecological care

Stefana Feciuc shemner
CO-MANAGER

Hi, 'm Stefana, and this year I'll be a Co-manager at the GO. I'm currently pursuing a
Master's in European Union Law, where I've developed an interest in how laws and
institutions protect the interests that drive climate destruction - and how they can be
redirected to serve climate and social justice. Speaking of institutions - | spent the last
two years in the Central Student Council which sparked my interest in UvA
sustainability policy - Are we doing enough? Are we keeping our promises? This year,
| want to start that conversation, keep the GO running smoothly, and expand our
reach to underrepresented faculties (like law). There, I'm also committed to pushing
for more critical discussions that move beyond surface solutions and tackle the
political, social, and structural roots of the environmental crisis.

Eren Konyar (they/them)
EVENTS & COMMUNITY

I'm Eren, and this year will be my second term as the Events & Community Team Lead
at the GO! As a student in Conflict Resolution and Governance with previous
experience in UNICEF and Amsterdam United, | am excited this year to combine such
interests and experiences in developing events and community platforms focusing
on critical sustainability. My goal this year is to improve meaningful engagement
among the student body around critical and alternative approaches to sustainability. |
believe that through this, we can collectively challenge the ongoing neoliberalization
and technocratization of the subject matter and create platforms for interdisciplinary
and horizontal learning where we explore the systemically rooted social, political, and
economic causes and consequences of the environmental crisis.
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Maud Timmer (she/they)

CO-MANAGER

Hi I'm Maud, and Ill be joining the GO as Co-Manager. | am a student in political
science, with a focus on agriculture and ecology. My time at UVA has been spent
cultivating spaces of student empowerment, project managing for the AJSS, and
engaging in student council politics working towards a decarbonized, decolonized,
and democratized university. Eight years of engagement in global solidarity
movements have taught me that the struggle for environmental justice is inseparable
from the struggle of indigenous peoples, rural peasants, and the global working
classes. This year, |aim to ground the GO in the lived realities of those on the front lines,
act as a reflective and critical body within the university ecosystem, extend our roots
into new faculties, and weave enduring networks of student engagement. Our task is
not simply to sustain what exists, but to uproot our problems at a systemic level and
plant the seeds of ajust and regenerative future.

Cristian-loan Tomus enim)
CAMPUS § DEVELOPMENT

Iam Cristian, the Campus and Operations Coordinator this academic year. As a Master
Urban and Regional Planning student with a background at the GO UvA and Enactus
UVA, Ive developed a vested interest in sustainability project management. | believe
that action against the climate crisis should involve projects that are well set up and
can continue to evolve in the long term. Acting at a local level (our campus), Id like to
continue finding and implementing innovative solutions for a more sustainable UvA
while engaging with and bringing together students, teachers, and Facility Services to
pursue common sustainability goals. If feasible, | would like to take successful projects
tothe next level, creating impact on multiple campuses or at a municipality level.

Ciaran Wark (ne/they)
COMMUNICATIONS

Hello! 'm Ciaran, Communications Team Lead this year at the GO. I'm at the
4 beginning of my Master's in New Media and Digital Culture, where I'll be exploring the
world, including the ecological, through the lens of new media. In recent years, I've
worked in roles focused on pushing the commercialisation of sustainable
technologies. | spent time writing and researching for a sustainable aviation fuel
business consultancy, as well as doing marketing and communications for some UK-
based solar and renewable energy brands. One of our main goals this year is to bring
the GO’s work to a wider student audience. We aim to do this by creating spaces for
critical engagement, where creative ideas can flourish and mutually supportive
networks can take root.




2.Ourthree maingoals

The team of the UvA GO has prepared a plan for the following year based on the three goals for this year:
Critical Sustainability, Accountability, and Mycelium Networks. In the following sections, this plan will be
presented. We will lay down our three main goals: rooting our thought and action in critical sustainability,
developing institutional accountability and reflexivity, and fostering a mycelium network of communication
and resilience for community creation and connection centred around sustainability.

In order to achieve these goals, we have developed fourteen projects to be pursued throughout the year.
These projects are balanced out along the four teams of the UvA GO: Research and education (R&E),
Community and events (C&E), Campus and development (C&D), and communications. Please mind that the
first goal - Critical sustainability - forms more of a vision for the office in the upcoming year that would underline
all of our future actionable plans. They serve as the value framework within which the GO acts.

2.1 Critical sustainability

This year, we aim to root our thought and action in critical sustainabilities which is premised on ecological
integrity over economic accumulation and tackling structural inequality. Going beyond traditional approaches
to sustainability, we propose solutions based in action research. These solutions aim to effectively “offer
alternatives to existing systems.., addressing issues of problematic structural advantage that remain
unchallenged in dominant approaches to sustainability”: the goal of a ‘critical’ sustainability.

fCentering this mentality in our operations means operating with andN
from an awareness of:

» How environmental catastrophe disproportionately affects marginalized and racialized communities lacking
ininfrastructural support.

o The gendered impacts of climate change, how the exploitation of women and nature are intertwined.
Specifically, how women are often at the center of environmental struggles, bearing the brunt of
environmental degradation, and at the heart of community response.

e How a drive for accumulation, commodification, and growth contradicts ecological limits and disrupts
ecological processes.

» How the struggle for sustainability is deeply interwoven with economic inequality. Those most vulnerable to
ecological crises are the economically marginalized, especially in the Global South.

 Exploring a shift from shallow ecology, which entails resource management for human benefit, towards deep
ecology, understood as the intrinsic value of nature beyond its use for human benefit. Moving beyond
human-centered understandings, towards ecocentric paradigms.

. J

In order to root ourselves in these critical sustainabilities, we have developed two sub-goals. Firstly, we aim to
facilitate critical heuristic spaces, and secondly, to center the voices and actions of those most marginalized by
the climate crisis.



3

2.1.1. Critical Heuristic Spaces

Critical heuristic spaces are sites of open inquiry that question the frameworks, logics, systems, and power
relations shaping knowledge production and responsive action. Our policy plan proposes the creation and
facilitation of these spaces. When applied to sustainability, these spaces become vital in challenging extractive
worldviews while fostering relational, systemic, and place-based understandings. Such environments not only
help cultivate new knowledge, but also foster imaginaries for thinking and acting beyond the limitations of the
systems we have inherited.

Why are Critical Heuristic Spaces Important?

Critical heuristic spaces are important because they provide the imaginative ground for systemic transformation,
rather than superficial adjustments with no lasting impact. ‘Critical’ sustainability does not take the present for
granted, and instead acts through an engagement that rejects the prioritisation of economic accumulation over
ecological integrity. ‘Critical’, here, encourages a reflexivity towards the present (being critical of habits, and the
conditions that allow them to persist), yet also a sense of urgency, denoting that sustainability needs to be action-
based in offering alternatives to existing systems”. Its method and focus are on the (institutional) conditions that
maintain dynamics of harm, not just remedying the (surface-level) ecological harm itself. This strategy is
important, as only through such spaces can genuinely transformative, systemic alternatives emerge.

How will we achieveit?

A central aim of these critical heuristic spaces is to address “limit situations”. These are situations that wedge a
gap between utopian thinking and the current conditions, leading to a defeatist attitude about climate change.
For example, you may feel powerless when learning about rising sea levels threatening entire island nations,
perceiving the scale of change needed as beyond your individual or collective influence. This feeling functions
as a ‘limit situation” because it narrows the imaginative horizon, constraining the possibility of envisioning
transformative responses to the crisis. Through forums for open discussion, collaborative reading, artistic
practices, and community initiatives, we seek to foster spaces where such “limit situations” can be collectively
deconstructed and/or transformed into sites of possibility. Equally important, this policy plan will aim to promote
creative and participatory practices that move beyond doctrines of passive learning. These include student-led
publications and volunteer initiatives that enact critical sustainability in concrete ways.

What outcomes do we aimto achieve?

Through the initiatives documented in this policy plan, we will work to broaden the understanding of
sustainability at the University of Amsterdam. We will frame it not simply as an environmental concern, but as an
interconnected challenge that spans social justice, economic systems, cultural narratives, and ecological
integrity.

We also seek to move beyond the limits of ‘lifestyle environmentalism’, recognising that while individual habit
changes can contribute to positive outcomes, they are not sufficient to address the scale or urgency of the
climate crisis. Instead, we aim to promote a deeper engagement with the systemic and structural forces that
shape and sustain environmental harm. Ultimately, the outcome we seek is a university culture that recognizes
sustainability as a systemic challenge, and actively generates the knowledge and collaborative practices
necessary to drive transformative change.
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and Voices

The GO aims to center the voices, actions, and experiences of those amongst us most marginalized by climate
change, and those who are at the forefront of the efforts against it.

Why is centering voices and actions important?

We exist in a globalized world. Local sustainability solutions, whether in waste management or electric cars, have
global impacts. Those most impacted and made the most vulnerable by climate change have been
marginalized populations across the globe, including indigenous peoples, the economically marginalized, those
in the global south, and those facing gendered and racialized inequality. Simultaneously these stakeholders
have also been central in efforts to build a sustainable future. Excluding these key stakeholders from
sustainability approaches undermines the inclusivity and effectiveness of sustainability solutions. Centering
those most marginalized by climate change is important for building a UvA community centered on an
understanding of sustainability that is equitable, comprehensive, and aware of the realities of those most
affected.

How wiill we achieveit?

To center these experiences and efforts, the GO will adopt an integrated approach across its activities. This
includes designing educational events that spotlight diverse global perspectives on sustainability and climate
resistance. This is reflected in our lecture series, reading group, and magazine projects. Similarly, these
perspectives will be reflected in our educational materials, our sustainability brochure, and our continued library.
In our policy and advocacy work, we will engage with a wide range of stakeholders to ensure that our
recommended approaches are inclusive and comprehensively informed. We will address barriers to
participation through ensuring our resources and events are accessible in terms of language, mobility, and other
needs.

What outcomes do we aim to achieve?

Through centering the voices and actions of those at the forefront of the struggle against climate change, the
GO aims to achieve a sustainability community at the UvA that has a broad and deep understanding of
sustainability. We aim to foster a community that is reflective of its position within the global contexts, and
integrates this reflection into their own approaches to sustainability. We will help students develop tools needed
to bridge local and global issues, with critical thinking, empathy, and solidarity, while strengthening networks
between student initiatives and grassroots actors. Ultimately, through centering those most marginalized, we
aim to cultivate a sustainability community at the UvA that develops students into sustainability pioneers, who
reimagine and actualize global sustainable futures.



2.1.3 Projects Critical sustainability

2.1.3.1 Critical Perspectives on
Sustainability Lecture Series

Teamsinvolved: R&E, Comms
Main goals addressed: Critical Sustainability, Mycelium Networks.

Problem Statement

Mainstream sustainability is often framed as technocratic fixes, market-based solutions, and lifestyle
adjustments that leave power structures unquestioned. Progress measures commonly leave out deeper
transformation of structures that drive ecological breakdown. Current agendas frequently reproduce or ignore
the logics of exploitation and extraction, sidelining urgent questions of equity, responsibility, and justice, while
marginalizing the voices of communities most impacted by environmental harm.

Project Description

This lecture series, running monthly from October through the summer term, highlights alternative, critical,
and interdisciplinary approaches to sustainability and ecology. It aims to interrogate dominant narratives,
explore global perspectives, and create space for imagining futures rooted in ecological justice and collective
flourishing. Speakers will include not only academics but also artists, poets, and collectives, emphasizing
diverse forms of knowledge production. The series will serve as a critical, heuristic space that questions taken-
for-granted assumptions and nurtures the capacity to envision and practice justice-focused alternatives.

KPI
1. Have bi-monthly lectures by the end of July
2. Have increased turnout visually, from last year by 20%.
1.Have a diverse representation of disciplines, to the extent that a speaker from every faculty is centered.

Timeline

Phase 1: Planning & Coordination - Confirm monthly speaker(s), secure scheduling with the R&E team,
volunteers, and potential collaborators.

Phase 2: Promotion & Outreach - Publicize the lecture through social media, email lists, posters, and
collaborative networks.

Phase 3: Lecture Delivery - Host the event (livestreamed and/or in-person), including the lecture and any
interactive components.

Phase 4: Reflection & Documentation - Collect feedback, archive recordings/materials, and prepare insights
to inform the following month.

These four phases repeat each month, as the lecture series runs continuously from October through the
summerterm.
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2.1.3.2 Mycellium Magazine

Teamsinvolved: R&E, Comm.
Main goals addressed: Mycelium Networks, Critical Sustainability.

Problem Statement

In recent times, it seems as if the reach of the online blog has faltered, insofar as website visits are low and the
student population seems disengaged. This is a shame, as the platform has the potential to act as a critical
space for sharing ideas, fostering volunteer engagement, connecting diverse perspectives on sustainability,
and giving volunteers interested in this field (journalism, writing) an outlet. Without renewed energy and
relevance, the blog risks becoming irrelevant.

Project Description

| propose shifting the blog into a smaller, optional outlet while focusing on developing a student-produced
Mycellium Magazine, making university research more accessible through interviews, transcripts, and creative
features linked to the lecture series. A volunteer call-out, coordinated with communications, will seek students
interested in journalism, design, and editorial work to shape the magazine’s production. The magazine will
serve as an experimental, interdisciplinary space that fosters connectivity and diverse perspectives on
sustainability, aligning with the goal of building mycelium networks

KPIs
1.Recruit at least 6 volunteers with skills in journalism, design, or editorial work.
2.Publish the first issue of the GO magazine before or during February.
3.Achieve a 10% increase in student readership and engagement compared to current blog metrics.

Timeline

e Phase 1: Volunteer Call-Out & Team Formation (October 15 - November 5) - Recruit volunteers,
assign roles, and set a clear production schedule.

e Phase 2: Content Development & Call-out (November 6 - December 3) - Draft articles, conduct
interviews, and gather creative submissions for the magazine.

 Phase 3: Editing, Layout & Peer Review (December 4 - January 7) - Edit content, finalize design, and
prepare the magazine for print and digital release.

 Phase 4: Publication & Distribution (January 8 - February 4) - Publish the first issue and distribute
widely while collecting feedback for improvement.
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2.1.3.3 Course Manual Brochure

Teamsinvolved: Comms, C&E, Managers
Main goals addressed: Mycelium Networks, Critical sustainability

Problem Statement:

The biyearly publications of the course manual brochure, informing students of available sustainability
courses in the UVA available for registration in that period, has had a low reach, thus their relevance/necessity
are in question. Further, the course list is not extensive, and the format is not the most easily accessible

Project Description

The GO proposes several alterations to the manual in order to enhance its visibility and engagement. To begin
with, the course list will be expanded upon, through communication with the relevant faculties, as well as
close collaboration with the student sustainability ambassadors. The information will then be formatted as
both an instagram post, and A5 poster, in addition to the existing pdf format. The brochure will then be
promoted both online, through Instagram and canvas promotion, as well as offline, through postering across
campuses in close collaboration with sustainability ambassadors. In doing so, the proposal supports our goal
of “mycelium networks,” strengthening interconnectedness and cultivating a vibrant University community.
Additionally it aligns with Green Office efforts prescribed under goal Four of the UvA white paper. This project
will be pursued in conjunction with the communications team's eagerness to revive the podcast series, as well
as the community and Events Teams' efforts to increase reach to campuses beyond Roeters Eiland, and is
proposed as a joint project.

KPIs
1. Publish the spring semester sustainability course manual on two different platforms by Friday November
28
2.Reach 30 aggregate online interactions on the spring 2026 course manual by the end of December 2025
3.Publish the fall semester smanual on three different platforms by June 10th
4.Reach 60 aggregate online interactions on the 2026 fall semester course manual by the end of June 2026

Timeline
* 3 November - 17 November: editing course manual text, incorporating additions
» 17 November - 24 November: arranging anf formatting texts into visually appealing publications
* 24 November -8 December: publication and promotion
¢ 18 May - 1 June: editing course manual text, incorporating additions
» 1June-8 June: arranging anf formatting texts into visually appealing publications
» 8June- 16 June: publication and promotion
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UvA's Sustainability White Paper and other sustainability policies set out ambitious goals, but leave central
questions unanswered about their implementation. This year, the GO will set the bases for a clear, structural, and
justice-oriented stance on sustainability that aims to connect policies in a consistent manner and holds the UvA
accountable to upkeep a high level of sustainability.

2.2.1 Questioning the current
sustainability paradigm

Why is this important?

The current Institutional Plan (the ‘constitution’ of all UvA strategy and policies) will come to an end this year. A
new plan and vision will follow for which it is important to think about what sustainability means for the UvA,
and what importance it will hold in the next 6 years. An honest assessment of sustainability definitions and
practices at the UvA is thus necessary.

Further, the crisis flowing from the budget cuts needs to be explored in a thorough and transparent manner.
What implications would higher education budget cuts have in questioning sustainability within the UvA?

Throughout the next year, the GO will seek, in the first place, to clarify what the UvA's underlying stances on
sustainability are. Further, the Office will set the basis to push for policies that focus on structural-level changes,
that de-emphasize individualistic approaches to sustainability, and account for the gender, race, and class-based
effects of climate change. It will do so by assessing current successful sustainability initiatives, such as those
pertaining to catering (for example, De Nieuwe Mensa), but also shedding a new light on policies around
decarbonization, recycling, and ties and partnerships with unsustainable partners (such as fossil fuel and military
collaborations). To do this, it will analyze how the sustainability policies connect to each other, and make explicit
the urgency and severity of climate destruction to students and staff.

How will we achieveit?

We will work with a vast array of stakeholders, from student organizations, such as the Central Student Council,
ASVA, campus-specific student actors, and university staff. The GO will need the help of sustainability policy
workers, the Sustainability Office, the CDO, Facility Services, UvA Communications Bureau, Deans, and ethics
committees.

It will be necessary to employ vast research, build on past information and sustainability guidelines, and
organize roundtables and discussions around the subject matter, seeking the aid and knowledge of UVA staff
and students.

What outcomes do we aim to achieve?

We would like to launch a discussion about and arrive at an answer to what a sustainable UvA means, by
entering into dialogue with the UvA community. We will mark our role in the UvA as a supporting and sparring
partner when it comes to sustainable policy and making connections between different parts of the university.
The goal is setting a foundation for an institutional culture of considerate and inclusive policy-making.
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2.2.2 Integrating Accountability

Reflecting on the gaps between the ambitions in the previous and current intensified versions of UvA's
White Paper and the reality of its sustainability actions, we are making accountability a clear priority this
year. We want to encourage a shift in the culture away from narrow and corporate understandings of
sustainability which remain surface-level, and toward a more holistic approach that seeks to connect
environmental goals with social justice. We also seek to see the same interlinking between different UvA
policies to reduce the fragmentation in the UVA regarding sustainability. We also want to place pressure on
the university to accelerate its sustainability efforts rather than treating them as slow, long-term aspirations that
are difficult to track in terms of progress or evolution. In regards to giving a voice to student concerns, the GO
proposes to work on topics such as Al, fossil fuel, and militarization through a democratized lens. You can find
more explanations of these under sub-point 3.14 below.

Why is integrating accountability important?

Accountability has a bidirectional effect: it would put pressure on the implementation of policy to catch up
to speed with the policy demanding it, and, in turn, future policy will collect the institutional knowledge and
be incentivized to include highly specific, achievable goals. The Intensification of the Sustainability White
Paper document mentions that we “must ensure that both existing and new plans are developed and
implemented with greater urgency and ambition”.

What is currently missing are the details of how this greater urgency will manifest - such as deadlines and
milestones for the sustainability goals and objectives, possibly because not the entire White Paper is being
systematically implemented. Accountability will simply mean that we would have a yardstick to measure our
advancements in sustainability, and dedicate attention to the areas where change is slow. For example, in
terms of business operations, past reports show that we are in the middle of implementation, but not yet on
track to achieve most of the targets set out in the business management goals of the White Paper. Superficial
actions can lead to unintended outcomes. Our aim is to interrogate the White Paper, identify where it can
be strengthened, and push for action that is grounded, effective, and reflective of the university’s
responsibility.

How will we achieve it?

We want to achieve this by working together with stakeholders such as student councils, student groups,
financial and executive UVA staff, and other organizations linked to UvA's sustainability ambitions. Mainly, our
partners for this goal would be the sustainability policy workers, the Sustainability Office, the Central Diversity
Office, Facility Services, and, ultimately, the Executive Board. We will keep in touch with and get inspiration
from other nationwide Green Offices, but also get help from monitoring bodies (such as, inter alia, SustainaBul)
or guideline-setting bodies (the Gemeente or even national governmental bodies).

What outcomes do we aim to achieve?

The aim is to speed up sustainability at the UvA and to help improve the accountability system, such as
developing standardized guidelines and agreements that can hold every part accountable and track
progress towards White Paper goals. Further, we want to integrate the students’ main points of concern into
ourwork.
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2.2.3.1 Pilots to reduce furniture
waste: scaling up

Teamsinvolved: C&D
Main goals addressed: Mycelium Networks

Problem Statement

Student move-outs at UvA housing generate large amounts of bulky furniture waste, much of it illegally
discarded despite being reusable. This creates a burden for municipal waste services, harms neighbourhood
appearance, and wastes items that could support incoming students or local residents.

Project Description

To address this issue, the project brings together GO UvA, AUAS International Student Housing, DUWO, the City
of Amsterdam, and thrift store De Lokatie. Through these stakeholders, the Green Office Campus team will
reach student housing buildings around Amsterdam to understand their needs, operations, and put in place
tailored strategies for reducing furniture and household item waste. The vision is an Amsterdam in which each
student housing building has its own independent system to repurpose or donate items tossed by residents,
increasing item lifespan.

Timeline

[September-October] Situation Assessment: evaluate the success of the furniture pilot at Science Park & Make a
final decision on how to move forward with the project.

[October- November] Strategy Planning: develop a roadmap of the project and argument why the concept is
useful to student housing buildings. Reach out to all the stakeholders involved for contacts at student housing
buildings.

[November- end of December] Info Gathering: assess the roadmap and plan developed together with the
stakeholders involved in the project & set meetings with the relevant contacts form student housing buildings.
[January 2026 - June 2026] Reaching Student Buildings (e.g, RAs, caretakers, building managers). Resident
awareness campaign. Implementing systems:

This 6-month period will be dedicated to pursuing student housing buildings in Amsterdam to implement their
own systems for reusing second-hand household items that are left behind by students leaving the buildings.
This may also include tailoring systems for item reuse to every building, strategic negotiation, and awareness
campaigns to student residents.

KPIs:

1. At least 5 student housing buildings are introduced to the concept.

2. At least one student housing building adopts the concept, implementing a system to collect furniture and
item waste, increasing its lifespan with new utilities or new owners.

3.At least 3 different large housing providers are familiarized with the concept (e.g., De Key, DUWO, Student
Experience).

4.At least 10 caretakers, receptionists, or residence assistants within the network are presented with the
concept, and at least 5 of them agree to inform student residents about ways to increase the lifespan of their
items.



2.2.3 Projects *

2.2.3.2 Extending De Nieuwe
Mensa to other campuses

Teamsinvolved: C&D
Main goals addressed: Mycelium Networks, Accountability

Problem statement

Food and catering services offered by the university are often pricey and have a high carbon footprint, limiting
access to more affordable and sustainable meal options for students. Successful food initiatives such as De
Nieuwe Mensa could benefit from expansion beyond the Roeterseiland campus, and from a platform where
their story is shared with more students and organizations.

Project Description

De Nieuwe Mensa began as two activist student groups joined forces in protesting the food prices and carbon
footprint of the food at the REC Cafeteria. With support from the Green Office UVA and Facility Services, it
became an independent food stall, creating student jobs and building a loyal client base. It offers affordabile,
healthy, plant-based meals with a lower carbon footprint. The Campus team now seeks to help in expanding
this successful model to other UvA campuses, strengthen collaboration with De Nieuwe Mensa and Facility
Services, and spread the messages and story of this successful grassroots initiative and its evolution into
institutionalized, positive change.

Timeline

[September- third week of October] Situation Assessment: evaluate how to support De Nieuwe Mensa by
meeting with the relevant stakeholders to evaluate their needs.

[third week of October- end of December] Strategize & Plan. Meet & Collaborate: develop a roadmap of the
project and argument why the concept is useful. Work with all the stakeholders involved to provide support for
expansion. Assess the roadmap and plan developed together with the stakeholders involved in the project.
[January 2026- March 2026] Student Awareness Campaign & Storytelling: start promoting and post a story of
success about this food stall. Try to spread word about the food stall through social media, flyers, and an
interview with Folia (if the stakeholders involved are interested).

[April 2026 - June 2026] Collaborate in finalizing expansion & Storytelling: support the food stall in finalizing
their expansion to other campuses, participate in advisory board meetings. Write and post a story about the
concept’s success on social media and on the Green Office website.

KPIs
1.A success story about De Nieuwe Mensa is posted on the Green Office website and Instagram account,
reaching at least 200 students.
2.Collaboration with De Nieuwe Mensa is strengthened, with at least three annual successful joint initiatives.
3.The Green Office UvVA campus department participates in at least a third of the meetings discussing the
expansion of De Nieuwe Mensa to other campuses.



2.2.3 Projects *

2.2.3.3 UVA Waste & Recycling
System: Improvement and
Awareness

Teamsinvolved: C&D, R&E, Comms
Main goals addressed: Accountability

Problem Statement

Some students claim that the UvA recycling system is difficult to understand, leading to improper sorting that
often results in entire bins being incinerated. It also lacks facilities for batteries and electronics, and still relies on
disposables in cafeterias despite the Billie Cup system. Furthermore, there is a general lack of data about how
the university's waste is processed. This calls for collaboration with Facility Services and potential policy
changes to make recycling clearer, more effective, more transparent, and more sustainable.

Project Description

The main objectives are to gain a deeper understanding of UvA's recycling and waste systems, to raise student
awareness of best practices, and to introduce improvements based on these findings. The project may require
collaboration with Facility Services to make certain changes or with the CSR to improve the system through
sustainability policies.

Timeline

[September- third week of October] Reach Facility Services & CSR: build a project roadmap and find contact
points in the UvA Facility Services to discuss the waste system. Meet the CSR and discuss the topic.

[third week of October- (mid)December] Collect Information: get concrete information on the waste
management at the university. Assess how could the system be improved and how to go about the awareness
campaign.

[(mid) December- (mid)February 2026] Strategize & Plan: Start writing a report on UvA waste, discuss points of
improvement and future steps, find solutions that could be implemented. Reach out to stakeholders for
feedback.

[(mid)February 2026 - June 2026] Intervention implementation & awareness campaign: Collaborate with
Facility Services and CSRin developing an intervention or improvement in the waste system.

KPIs

1.0n the topic of correct recycling practices, at least 1 article is posted on the Green Office UvA website and at
least 3 social media posts are made to spread awareness.

2. At least 200 students are reached to increase awareness on this topic.

3. Facility Services agree to share more specific data about the UvA waste system

4. At least one attempt is made at improving the UvA waste system, either through collaboration with Facility
Services, or through the CSR (Central Student Council)

5.An attempt is made to improve the Billie Cup situation through a system that allows students to return the
UvA Billie cups (for example, a machine that returns a guarantee which students have to pay when taking a
cup from the university).



2.2.3 Projects *

2.2.3.4 Sustainabili
assessment atthe UVA:
acritical lens

Teamsinvolved: C&D, R&E, Comms, Managers
Main goals addressed: Accountability, Critical sustainability, Mycelium
Networks.

Problem Statement

According to SustainaBul, the UVA is now very low in the university sustainability ranking (14th in the
Netherlands), even with the sustainability ambitions in the White Paper and its intensified version in place.
Sustainability needs to be accelerated and democratized.

Project Description

How the GO sets out to strive for better sustainability policy is both through the institution but, most importantly,
through the student body.

In regards to the institution, the GO aims to find out more about the institutional system that checks if White
Paper objectives are being met, and to include a student (and, if necessary, expert) perspective for improving it.
Keeping sustainability policy “in check” requires a collaborative approach, not only between the GO UvA and
university staff, but also with student councils and student parties that claim sustainability ambitions. This project
explores the implementation and execution of agreements that hold all parties accountable for UvA's
sustainability goals (as presented in both versions of the White Paper), shifting from “sustainability ambitions on
paper” to accountability and action. This means influencing the university to set up a system to translate broad
goals in the White Paper into concrete, measurable steps that can be tracked and evaluated, similar to KPIs. For
this, the GO sets out to have closer contact with the Sustainability Office in order to investigate what is the best
evaluation system for the White Paper. Further, the GO would also like to work with the CDO and weave
sustainability policies together with diversity and inclusion policies in order to achieve a more holistic policy.

In regards to giving a voice to student concerns, the GO proposes to work on topics such as A, fossil fuel, and
militarization through a democratized lens. Our future recommendations could cover such domains, depending
on the priorities of the student community. It is too early, for the purposes of this year plan, to fixate on the
direction of the recommendations. These will be determined during our strategy working phase. We believe that
White Paper intensification efforts should be founded upon the needs of the UvA community - which could be,
for instance, decided in a Sustainability University Assembly. Further, the GO sets out in the following year to
work together with representative student bodies and other student organizations towards recommending new
courses of action when it comes to topics such as Al, fossil fuel, militarization, or other ideas suggested by the
students.



2.2.3.4 Sustainabili =
assessment at the UVA:
acritical lens (cont'd

Teamsinvolved: C&D, R&E, Comms, Managers
Main goals addressed: Accountability, Critical sustainability, Mycelium
Networks.

Timeline

[September- November] Situation Assessment & Planning: Setting meetings with the CSR, other student
councils, ASVA, institutional actors (eg. university staff working in Al or sustainability policy), and external actors
(eg., the VU Green Office) to understand how this project can be approached and assess its feasability.
Developing a (preliminary) project roadmap.

[November - end of February 2026] Build & Connect Network + Gather & Analyze information: Connecting all
stakeholders, collaborating in gathering information, setting up focus groups and round tables on the project
topic. Developing a report of the information available that also contains stakeholder needs and joint ambitions.
Discussing potential solutions.

[December - end of February 2026]: Strategize & Plan policywriting: Evaluating the feasdability of (policy)
solutions to achieve more institutional accountability. Outlining policy objectives and goals, and developing a
timeline for their writing.

[March 2026 - June 2026] Policy contributions, recommendations, future avenues: Writing policy and
assessing it together with all stakeholders involved. Deciding on ways to keep connected as partner
organizations, deciding how the accountability system developed will continue after the summer of 2026.

KPIs

o The Green Office UvA Campus department starts collaborations with the Sustainability Office, Student
Councils, and relevant university staff members to deepen knowledge about how the While Paper
objectives are put in practice and tracked. An introduction meeting is set with each party involved and
detailed information about UvA's sustainability ambitions is shared between each party involved.

 Atleast 5 institutional groups/ associations/ councils are involved in the project.

At least one of the recommendations coming from the student body is integrated in UvA's sustainability
policy.

» Atleast one agreement is put in place to strengthen institutional action toward sustainability ambitions.



2.3 Mycelium
hetworks

Mycelium networks are underground webbings that connect fungi together and allow for communication and
access to nutrients. These networks span vast areas to improve the vitality of the soil and plants, making it easier
for them to share resources and information across different fungal colonies. In short, mycelium networks render
fungi aresilient, dynamic, and connected species.

Drawing our inspiration from these networks, the Green Office this year aims to establish an interconnected web
of communication and resilience for community building. A clear dissonance exists between the output and
initiatives of the GO and the engagement, or lack thereof, among the student body. This year, we've interrogated
why that might have been the case, and seek to remedy it. What's more, in the face of the rapidly deteriorating
environmental crisis, a dynamic and mutually-nutritional web of interconnection, sharing, and solidarity should lie
at the foundation of our approaches.

We aim to strengthen this network through meaningful engagement with the student body in a manner that
platforms the sovereignty of students’ voices in steering the GO, widening our reach across campuses to
appeal to all students, and cooperating with groups in and outside of the university to mutually learn, influence,
and grow. Growing a mycelium network that extends all across and beyond the university encouraging
interdisciplinary dialogue, learning, sharing, and collective action.

2.3.1. Meaningful o
Engagement

Why is meaningful engagement important?

In the past, the GO has struggled with establishing consistent and substantial engagement from students,
displayed in low event attendance, low online engagement,and the student body being generally uninformed
about our events. On top of this, our focal point of sustainability is commonly a topic that is confined to an
epistemological sphere that feels inaccessible or unimportant. This motivates us to highlight where sustainability
blossoms, through intrapersonal and intra-community relations and bringing the effort to the grassroots level.
Therefore, our priority is to emphasise student involvement in a proactive manner and reform the GO as a platform
for horizontal learning, interaction and empowerment for the student bodly.

In establishing meaningful engagement, we can ensure that students retain what they learn from these events
and projects, implement them in long-lasting manners in their daily lives, improve on this knowledge, and
proactively engage with it on both GO platforms and beyond. These networks of engagement also encourage
students to share their knowledge and learn from one another through horizontal learning, therefore
contextualizing sustainability as a multi-dimensional and tangible topic that can be explored in personal lives and
intrapersonal relations, rather than a purely academic and abstract subject only to be exposed to in a lecture hall.




2.3.1. Meaningful e
Engagement {cont'd.)

In this framework, meaningful engagement proves to be critical in establishing an active and eager student
community around sustainability who are dedicated to taking initiative and applying their knowledge to hold
themselves, those around them, us as the GO, and the university as a whole, accountable.

How wiill we achieveit?

To make sure students are actively involved in GO processes, we will regularly employ surveys for quality
community feedback, where we can stay in touch with the expectations and criticisms of the student body
regarding our activities. This will be supplemented by general assemblies where students can once again share
their feedback and criticism on our projects and policies for us to make changes accordingly. In these general
assembilies, students can also pitch ideas and discuss their implementation, therefore morphing the GO into a
platform for direct and horizontal student engagement.

In addition to this, we will provide the office space in Roeterseiland Campus C0.05b as a face-to-face contact
point for any interested party. The office will be open and available all days of the working week unless stated
otherwise for students to visit, ask questions, pitch ideas, or simply to have a chat. This way, we hope to bring the
GO to a grassroots level that is in direct contact with the student body, is available and accessible to them, and
can comfortably represent their interests.

Last but not least, we will put a great emphasis this year on platforming student voices and perspectives in a wide
range of activities and projects, including but not limited to social media spotlights, blog posts and articles,
contributions to print publications, aforementioned general assemblies, student ambassadorship for their
respective faculties, and more.

In order to check our progress for this goal, we will be recording the attendance at our events with special
attention to interdisciplinary perspectives through sign-up sheets, tracking engagement through website and
social media analytics throughout the year, and viewing the feedback from the student body.

What outcomes do we aim to achieve?

We hope to see a solid community of students who are proactive in their approach to sustainability. We expect
students eager to influence GO policy, hold us accountable where we fall short, and actively contribute to the
approaches and projects of the GO. We hope to see a student body who are dedicated to taking initiative in
projects and pitch their ideas to us, who start dialogue during events and outside of them, with one another, with
us, and with the university alike.



2.3.2 Widening Reach *

Why is widening reach important?

The GO's reach has more often than not been limited to the Social and Behavioral Sciences Faculty and its
students, despite the relentless opportunities for sustainability-based dialogue in all campuses and faculties.
This risks making the GO seem inaccessible to students in other faculties. Additionally, this limit in reach can
feed into the assumption that critical sustainability is only relevant to Social Sciences and Humanities
disciplines. Within this limited reach, sustainability keeps being framed as a confined issue relevant to only a
few, lacks interdisciplinary perspectives, and the GO becomes unable to reach its potential as a platform for all
the student voices in the university.

To challenge this, we hope to widen our reach and solidify our presence in all campuses and faculties, as
well as appeal to students of all disciplines and make ourselves available to them. By doing so, we can draw in
a larger, broader, and more diverse community while displaying that critical sustainability is a wide-ranging
topic that carries relevance and applicability to all disciplines and lives. Such an approach lies at the
foundation of striving for a university that holistically tackles sustainability in a more multi-dimensional,
interdisciplinary, and critical manner.

How will we achieveit?

To widen our reach, we will work closely with student councils of all faculties as well as the study
associations and facility services housed in all campuses. Through close communication and coordination
with these parties, we hope to gain an entryway into these campuses and student bodies and tailor our
projects and events in a manner that draws them in. We will aim for events taking place in campuses
commonly left outside of the GO's reach such as Science Park. Additionally, we will engage with the cross-
community platform established by the Central Diversity Office for a more interdisciplinary and intersectional
outlook. We will widen the scope of the lecture series to include more perspectives, professions, and
disciplines in a manner that addresses all faculties’ interests. We will work towards collaborations with actors
in all campuses and expand our current policies beyond the Roeterseiland Campus to highlight that all
students of the university can find a voice in the GO. Through this, we strive for a multi-dimensional
perspective informing GO policy that is founded on interdisciplinary collaboration.

What outcomes do we aim to achieve?

With the successful implementation of this goal, we expect to see a more integrated and interdisciplinary
approach to sustainability in the university, founded on a multitude of perspectives. We hope that this
works in tandem with the establishment of an interdisciplinary sustainability community in the university
(as dictated by Goal 2.3.1) that shares its perspectives with one another and creates expansive networks
through dialogue. With active student engagement across campuses and disciplines, who bring in their own
perspectives and additions to the conversation, we expect to see a solidifying demand for more
interdisciplinary sustainability in the university.



2.3.3 Cooperation with =
Groups

Why is cooperation with groups important?

Reflecting on the events of the years prior reveals that collaborative efforts have continuously yielded more
successful results compared to solo GO projects. Coupled with the overall success of cooperation and
collaboration, this goal works in accordance with Goal 2.3.2, where direct collaboration can contribute to
widening our reach. Collaborations can widen our reach further than the university as well, establishing the UvA
GO as an Amsterdam-wide actor and collaborator, therefore contributing to our resources. Collaborations
encourage organizational horizontal learning where the GO can learn new strategies and perspectives from
the groups we work with. In order to broaden our reach and appeal as well as inform our approach in a diverse,
interdisciplinary, and intersectional manner, collaborations are a must.

How will we achieveit?

To establish long-lasting ties of collaboration and cooperation, we will work closely with formal and informal
university bodies, involving their help in our projects and in return getting involved in theirs. Through
connections with change-making groups, student organisations, and all those campaigning for more
sustainable educational institutions and lives in and out of the university, we also strive to establish a grassroots
foundation, be in touch with the various struggles for critical sustainability informed by a variety of different
perspectives, and create mutual support ties with these organisations.

What outcomes do we aim to achieve?

A wide collaborative network of organisations engaged in critical sustainability from a wide variety of
different perspectives would act as a deeply nutritious soil for the GO. It is a resource for increasing our audience
through base-sharing, and we expect this audience to be more diverse than what the GO could achieve as a
solo organisation. \We also expect this network to act as an epistemological resource for our approach as an
organisation. Through inter-organizational dialogue, we expect to learn from our collaborative organisations
regarding their perspective, strategies, and goals, which will inform our own policies, making them more holistic
and encompassing.

We hope that these relations of mutual support will lead to mutual growth for all organisations involved,
where we can all become more diverse organisations with better informed agendas, born out of dialogue and
collaboration. We expect to see a changed GO at the end of the year that has grown with the knowledge and
resources from this collaborative network and to see these collaborative ties solidify and prove to be a
consistent and long-lasting resource.



2.34 Visibility & xR
Engagement Strategy

Why is establishing a visibility & engagement
strategy important?

While the GO has hosted a wide range of events and initiatives, there remains a significant portion of the UvA
student community that seems unaware of who we are, what we do, or how they can get involved. This is
proven by poor attendance during last year's lecture series, a general lack of social media engagement, and
insufficiently clear or consistent communications around certain events and campaigns. We also lack a
strong cross-channel identity that helps people recognize the GO across UvA communication channels.

How will we achieve it?

We aim to build a communication strategy for the year, one that strengthens the GO's presence both online
and on-campus. By taking full advantage of our existing communication channels, as well as establishing and
expanding upon lesser-utilized channels, such as campus screens, flyering, and cross-promotional
opportunities through our partnerships with other groups.

To do this successfully, we will need an overarching communications strategy that makes content planning
and creation more structured and streamlined by providing a cross-platform overview of a campaign, among
other advantages.

What outcomes do we aim to achieve?

By solidifying our online presence, we hope to generate substantive and long-lasting engagement with
students and organizations across the university and beyond. By periodically tracking our online
engagement, via social media and website analytics, we expect to see an uptick in organic growth over the
course of the year.



2.2.3 Projects Accountability

2.3.5.1 Monthly Volunteer
Days

Teamsinvolved: E&C
Main goals addressed: Critical Sustainability, Mycelium Networks

Problem statement

There are many students in the university who are passionate about sustainability and harbor an interest for
hands-on engagement with activities and ecological initiatives, however cannot find platforms to express
this interestin.

Project Description

Each month, the Volunteer Day will be arranged with a different organization that the students can get to
know and take part in the activities and continue on as a volunteer if they wish. Through collaborations with a
wide range of organisations engaging in wasteless cooking, foraging, repairing clothes and electronics and
more, interested students will be better integrated into the sustainable communities of Amsterdam and gain
hands-on experience. As a result of these experiences, students can both get a better understanding of how
they can contribute to a sustainable Amsterdam and build a community for themselves.

KPIs
1.By the end of the year, the volunteer days will have been organized in accordance with 5 different
organisations based in Amsterdam
2. Adifferent type of activity will be prioritised each month

Timeline
+ Phase1
o Alistis gathered for all possible volunteering locations.
o Possible locations are contacted in advance to ask for information.
o Promotion strategy is completed.
» Phase2
o Acollaboration with VU is formed for further reach.
o Meetings with the VU Events Lead take place to arrange the first session and subsequent meetings
are planned for following sessions.
o Phase3
o Through the collaboration of UvA and VU Green Offices, monthly events are planned to introduce
students to volunteering opportunities.



2.2.3 Projects Accountability

2.3.5.2 Sustainability
Ambassadors

Teamsinvolved: E&C, Core Team
Main goals addressed: Mycelium Networks

Problem Statement

Visibility of the GO remains low among faculties outside of Social and Behavioral Sciences, and even within that,
the reach is limited. This remains a critical obstacle to creating an integrated and interconnected community of
students in the university, turning the GO into a platform that speaks to, and for, all the student body, as well as
creating policies that appeal to students of all disciplines.

Due to the low visibility, our presence and the opportunities we provide are not known to the entire student
body, and we also remain isolated from sustainability groups and initiatives in different faculties. As a result of
this, students may feel alienated from sustainability and feel that they do not have a platform to voice their
concerns and ideas. Additionally, this causes the scope and perspective of the GO to be limited, missing out on
immense opportunities that can be realized in working in all faculties and disciplines presented in the university.
To overcome this, coming to students where they are at, in their faculties, and concerning their interests, carries
immense importance. Additionally, establishing seamless communication between faculties concerning their
sustainability policies and initiatives is critical. Therefore, collaborating with students from each faculty can
expand the reach of the GO and encourage more students to engage in our activities and initiatives.

Project Description

In each faculty, a group of sustainability ambassadors is chosen based on applications. The size of the group
can differ based on the size of the applications as well as the size of the faculty. These students, as individuals
interested in sustainability and in touch with their faculty’s operations, can both improve on GO repertoire on
sustainability initiatives and complaints across campuses through their monthly reports, and bring interested
students together with the office.

KPIs
1. The program will have 3 students from the Law, Sciences, Humanities, Social and Behavioral Sciences and
Economics and Business as ambassadors for their faculties.
2.By the end of the year, we will have a report on the different activities and the range of projects of each
faculty that displays interdisciplinary efforts for sustainability in the university.



2.2.3 Projects Accountability

2.3.5.2 Sustainability
Ambassadors

Teamsinvolved: E&C, Core Team
Maingoals addressed: Mycelium Networks

Timeline
e Phase1
o Recruitment of the ambassadors and intake interviews take place
o Ambassadors are provided with introductory documents and get acquainted with their positions
e Phase2
o Ambassadors brainstorm their ideas for the year and provide the Core Team their preliminary project
plans. The Core Team provides feedback to the ambassadors.
o Ambassadors are introduced to the student councils of their respective faculties for Q&¢A and general
networking.
o Ambassadors and the Core Team meet to finalize the year plans.
o Theyear plans are presented to the Faculty Student Councils.
* Phase3
o Ambassadors start working on their year plan and set up their meetings with administrative organs in
relation to their year plans.
o Ambassadors provide monthly reports through mediums of their choosing to the Core Team.
o Phase4
o Through collecting their monthly reports, the ambassadors provide an end-of-the-year report for their
faculties.



2.2.3 Projects Accountability

2.3.5.3 Sustainability-related
Events

Problem statement

Sustainability might seem like an extensive, inaccessible and technocratic topic for many students therefore
alienating them from the topic and leading them to miss out on how to interact with sustainability in wide-

ranging ways.

Project description

Through diverse collaborations with organizations in and out of the university focusing on fields, events
throughout the year will spotlight many different aspects of sustainability. From movie screenings to
workshops, the widely applicable aspects of sustainability to our daily lives and personal interests will be
spotlighted.

KPIs
1.By the end of the year, we will have organized 5 events focusing on different aspects of sustainability
2.3 out of these 5 events organized throughout the year will be the result of collaborations with different

actors in and out of the university

Timeline
e Phase1
o Team Lead and Events & Community Team volunteers do a brainstorm session to collect ideas for
the year
o Ideas are narrowed down to a selection of events and volunteers are put in charge of forming an
event plan for each event
e Phase 2
o Based on the selected events, collaborators, partners, speakers and attendees are researched and
contacted.
o The team starts working through the event plans.



2.2.3 Projects Accountability

2.1.3.4 Reading Groups

Teamsinvolved: E&C; R&E
Main goals addressed: Critical Sustainability, Accountability (implicitly to
acertain degree), Mycelium Networks.

Problem Statement

Sustainability education remains limited and not spotlighted within our educational spheres, especially in
terms of critical and alternative perspectives. Critical sustainability remains perceived as limited to Humanities
and Social Sciences departments, leading to the alienation of students from the matter. This persisting issue
also runs the risk of alienating students from sustainability due to a perceived irrelevance, due to the
university’s inability to establish the subject matter as a critical component of all disciplines and lifestyles.

Project Description

Reading Groups aim to challenge this by bringing students together for discussions over approaches to
sustainability from different perspectives and disciplines. The groups come together monthly to do a close-
reading of selected text and discuss it in an approximately 2-hour session. The texts each month do not
correspond to one another, and no prior knowledge of the texts is required; therefore, anyone can join at any
session they like. The first text is chosen by the GO. The texts for the remaining sessions are chosen from a pool
determined by the GO and recommendations of the attendees, through majority vote on a poll
Recommendations can be sent to the GO through the email address or communicated in person.

The texts provide a critical approach to sustainability and offer many different disciplines in a manner that can
engage students of all faculties in accordance with the mycelium networks goal. Our aim is to provide texts that
are digestible and do not require deep prior knowledge to make these sessions as welcoming as possible to
all students. Through these groups, we hope to achieve interdisciplinary dialogue among the students of the
university, where all students can share their own personal and academic perspectives on the subject matter,
learn from one another, and reveal the applicability of sustainability to all disciplines.



2.2.3 Projects Accountability

2.1.3.4 Reading Groups

Teamsinvolved: E&C; R&E
Main goals addressed: Critical Sustainability, Accountability (implicitly to
acertain degree), Mycelium Networks.

KPIs
1.20% of students attending one session join the subsequent session to ensure a continuous engagement
of students
2.In each session, students from at least 5 different studies are present
a.Depending on the number of attendees, this number can be decreased or increased
3. At the end of the year, the reading groups will have read texts from at least 5 different disciplines

Stakeholders: Events and Community Team, Research and Education Team, Course coordinators of relevant
courses to selected texts

Timeline
e Phase1
o Professors and relevant actors with research centering sustainability are contacted to ask for
suggestions
o Asuggested text pool for the year corresponding to different fields and disciplines is gathered
o Promotion strategy is completed
e Phase2
o First session is planned through the collaboration of E&C and R&E team leads
o Agroup chat is started to maintain communication with the participants and further ensure continued
attendance.
o The first session takes place.
e Phase3
o Suggested readings from the participants are also added to the text pool.
o The text poolis shared with the participants and the next reading is collectively voted on.
o Next sessions are planned on a monthly basis.
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